
 
 
Dear Cllr Hill 
  
I write to you in your capacity as Chair of the O&S Task and Finish group, further to 
our meeting last week in which you shared with me for comment as Portfolio Holder, 
the proposed report recommendations of the task and finish group, which will 
considered at O&S committee this evening. 
  
I sincerely thank the task and finish group, comprising yourself as Chair supported by 
Cllrs Evans, Agate and Mouland, for completing the recent piece of work considering 
the sustainability and viability of the Business Case submitted by the HCA for the 
previously ringfenced grant of £97,000. 
  
It is clear that a huge amount of work had gone into the report and this has been 
achieved in a very short space of time. I understand that recommendations agreed at 
O&S committee will then be taken to Cabinet on 8th April 2021 for final decision. My 
comments are as follows:  
  
Recommendations –  
  

 £5,600 be released for arboriculture work on the Merchistoun Hall site on 
condition that the work is completed by the end of June 2021. 
  
I support this. 
  

 No money should be released to HCA for the renovation of Room 8. 
  
I support this 
  

 £45k be allocated for urgent repairs to Merchistoun Hall on condition that the 
work is completed by the end of December 2021 
  
While I broadly support this, it is crucial that proper conditions be in 
place, in keeping with the Council’s duty to properly manage public 
moneys. Any award of such funding should be withheld until the 
submission of an adequate business case, confirmation that the project 
meets the council’s current grant funding criteria, and the entry into a 
clear grant funding agreement properly signed by all parties. Due to the 
delay that has already occurred in concluding this, these conditions 
should be fully met by 1 May 2021, otherwise the grant will be withdrawn 
and the money will return to the grant pot for use with other worthy 
organisations on other matters.    
  

 Any works approved by Cabinet and expenditures are closely monitored by 
relevant EHDC Officers. 
  
I support this 
  



 
 
 
 

 The remaining sum from the £97,000, estimated to be £46,400, be reserved for 
projects in the five Horndean Wards 

  
Supported, however, not to be allocated to the development at Land East 
Of Horndean, given the significant level of CIL funding that this 
development would generate. 

  
  
May I again express my thanks for the time and commitment given to this piece of 
work. 
  
Regards 
Julie 

Cllr Julie Butler  
Deputy Leader and Cabinet member 
For Welfare and Communities  
Ward Councillor for Petersfield Heath 
 


